
DOLORES LIBRARY DISTRICT 

DIRECTOR EVALUATION PROCESS COMMITTEE 

ADVISORY COMMITTEE MEETING 

 

October 6, 2025 

 

The meeting was called to order at 12:00 p.m. by Board President Sandy Jumper. 

Committee Members Sandy Jumper, and Correen Becher were in attendance, as well as 

Executive Director Sean Gantt. Tamara Woodbury was unable to attend due to a doctor 

appointment. 

 

The purpose of this meeting was to allow proposed changes to the form that had been 

presented at the September 9 board meeting.  There were no proposed changes to the 

form. Two comments were received about lack of information desired to complete the 

evaluation. 

 

The committee added the label to the form to specify the performance period that is being 

addressed. This is in line with the staff evaluation form.  

 

Performance Period: October 2024 through October 2025 was added to the heading of the 

form. 

 

An additional document was presented outlining the Purpose of the Performance 

Evaluation and Guiding Principles for Trustees to be included with the Evaluation Rating 

Scale. 

 

There being no changes to the form, it will be presented to the board at the October board 

meeting. 

 

Meeting was adjourned. 

 

Submitted by: 

Sandy Jumper 

Board President  

 

 

 

 


