Dolores Library District Board Meeting
November 12, 2024

Call to Order: President Sandy Jumper called the meeting to order at 6:01 p.m.

Board Members Present: Correen Becher, Jeanne Becker, Hassan Hourmanesh, and Beth Mitchell
Board Members Absent: Gina Hernandez and Tamara Woodbury

Director: Sean Gantt

Guests: Cheyenne Baber, staff member

Agenda and Minutes: Correen asked if the approval of the Social Media Policy should be on the agenda. Sandy explained that it
was decided to postpone the approval until the appeal process is decided on. Jeanne made a motion to approve both the agenda and
October minutes as presented. Beth seconded the motion, which carried upon a vote.

Correspondence and Communications: Sean included a letter sent by the ad hoc committee reviewing Mr. Merchant’s request to be
able to return to the Library, which denied his request indefinitely. Correen asked if he will ever be allowed to return to the Library.
After a discussion, Jeanne suggested that when the Dolores Library Rules of Conduct come up for review again, we should include a
provision to re-examine issues such as this, as well as have a policy in place for appeal.

The Montezuma County Administrator, Travis Anderson, sent a letter and form to be completed regarding the final mill levy
certification. Sean will have those documents ready to sign and send at the December meeting.

Public Comment: None

Financials: Expenditures: Beth asked about the procedure for having the alarms checked. P&L: Beth commented on how much
interest the Library has earned this year. Correen noted the difference in the amount spent on youth programs ($4,000) vs adult
programs ($200). Sean explained Jillian has been very conservative with her budget. The Summer Reading Program and the addition
of Kara as Youth Programmer increased the spending in that area. Hassan commented on the amount spent so far on payroll expenses
(75%) with 17% of the year left. No comments were made on the Balance Sheet.

Sandy asked for a motion to approve the financials. Beth made a motion to approve the October payroll, bills, and financial reports.
Hassan seconded the motion which carried upon a vote.

REPORTS
Learning Moments: Sandy asked if anyone else had a report on the 2024 legislative issues. No one did.

Director’s Report: The items on Sean’s written report that he spoke about included the Halloween activity which they scaled back,
work on the Circulation Policy with Cheyenne, and the Town Board workshop on snow removal. Circulation numbers dropped, as
well as the number of children attending story time. Hassan asked about Facebook followers and what kinds of activities make up
passive programming.

Discussion of Appeal Process for Various Policies: Sean presented information some libraries in the state have in place regarding
their appeal process for violations of Code of Conduct. A long discussion evolved regarding the severity of the problem, appropriate
time frame for the appeal, etc. The Board gave Sean some guidelines to include in policy when appropriate policies come up for
review.

Review/Amend Circulation Policy: Sean presented some proposed changes to the Circulation Policy he and Cheyenne came up
with. A primary goal is to not mail new cards because USPS has increased their rates significantly for that type of mailing.

Jeanne made a motion to amend the Circulation Policy as presented. Beth seconded, and the motion carried.

Approve Staff Bonuses: Sean presented information regarding bonuses paid to staff over the past 17 years with recommendations
for this year’s bonuses. Hassan made a motion to approve the staff bonuses as presented in the amount of $10, 250. Beth seconded the
motion which carried upon a vote.

Review/Revise Board Evaluation: It was agreed there was not time to revise the evaluation form. Each Board member should
complete the evaluation and return it to Sandy by December 2. Sean will send out an electronic version.

Review Final Budget: Sean updated the 2025 proposed budget to include staff raises of 5%. With a conservative revenue projection
and somewhat generous expenditure need, the 2025 budget is in the red almost $100,000 which will be covered by reserves if need be.

Executive Session to Discuss a Personnel Matter: At 8:01 p.m., President Sandy Jumper moved for the Board to go into Executive
Session for the discussion of a personnel matter regarding the Director’s evaluation and revision of the Director’s contract, pursuant to



CRS 24-6-402-(4)(f). Director Gantt announced he would remain present for the discussion as allowed under CRS 24-6-402(4)(f)(1)
and our own Executive Session Policy. All Board members present also attended.

The Board did not adopt any policy, position, resolution, rule, regulation, or take any formal action. The Executive Session adjourned
and the regular meeting resumed at 8:38 p.m.

Revise and Approve the Director’s Contract: After discussion, Jeanne made a motion to approve the Director’s 2025 contract.
Beth seconded the motion which carried upon a vote.

With no further business before the Board, Sandy adjourned the meeting at 8:40 p.m.

Proposed Topics for Next Meeting: December 10, 2024 at 6:00 p.m.
-Review Board Evaluation
-Board Officer Nominations
-Approve Meeting and Agenda Schedule
-Approve Holiday Closure Schedule
-Approve Final Budget and Resolution

Prepared by Correen Becher, Secretary



