Dolores Library District Board Meeting

August 12, 2025
Amended minutes

Coall to Order: President Sandy Jumper called the meeting to order at 6:02 p.m.

Board Members Present: Correen Becher, Jeanne Becker, Gina Hernandez, Hassan Hourmanesh, and
Emily Wisner

Board Members Absent: Tamara Woodbury

Director: Sean Gantt

Guests: Peggy Boyer, Peggie Buckholts, Diaona Donohue, and staff members Cheyenne Baber, Hannah
Carloni, and Jillian Rash

Agenda and Minutes: No additions or corrections were suggested for either the agenda or June
minutes. Jeanne moved to approve the agenda and June minutes as presented. Hassan seconded,
and the motion carried upon a vote.

Correspondence and Communications: Sean included an email exchange between himself and a
patron who brings her child to Storytime. Emily felt the parent’s concerns should have been addressed
differently. Sean said he and the staff discussed the issue and felt the Library made an appropriate
compromise. Also included was an email to Sean from Garrett Mayberry of the Boettcher Foundation
denying funds for a proposed technology upgrade grant.

Public Comment: None

Financials:

1. Expenditures: For June there were no concerns or questions. For July, Correen asked why there
was no payment to Waste Management. Sean explained he had renewed the contract with them
by a certain date, so the Library was given one free month of service.

2. P&L: Both June and July: Hassan noted that many expense line items are below the expected
level for this time of the year. Sean, Jeanne, and Sandy explained that as a public entity, it is
better to overestimate expenditures some, while underestimating revenue some. Emily asked for
an explanation of where the donation revenue came from.

3. Balance Sheet: There were no questions or concerns for June or July, though Emily asked about
the negative balance in the regular checking account. Sean explained that funds are
transferred automatically from the Hi-Fi account as needed in $5,000 increments.

4. Sandy asked for a motion to approve the financials. Gina moved to approve the June and July
bills, payroll, and financial reports. Jeanne seconded, and the motion carried upon a vote.

REPORTS

Learning Moment: Community Engagement: Included in the board packet was an article from
Colorado Public Library Standards on Community Engagement. The Board discussed some of the
bullets in the article. Jeanne specifically asked how the Library might be called on during a fire crisis
since the area is currently facing a potential one. Due to the size and limited facilities of the building,
it's unlikely the Library would be called on to house displaced people.

Director’'s Report: Sean included four bids from NetForce regarding the proposed technology
upgrade. Sean feels that replacing patron and staoff computers and not installing new servers would
be most beneficial. Data would be stored on cloud-based software rather than on a server.

After a lengthy discussion, Jeanne made a motion to approve NetForce Quote NFPQ1615 for $13,258 to
upgrade patron computers. Emily seconded, and the motion carried with one abstention.

Sean presented a compilation of salaries for Library Techniciaon from various entities, including
national, state, and county. He asked the Board to study it and think about fair salaries for the stoff.
The June and July written report prompted some discussion about donations, patron computer use,
webpage visits, and young adult programming.



Finance Committee: Sandy reported the Finance Committee met August 4th to review the 6-month
financial status. They also discussed the Dolores Public Library Foundation Fund with Onward! The
beginning of the year balance was $51,794, and the end of June balance was $65,001. The increase is
due to individual and business donations as well as positive investment income.

Strategic Plan Update: None
UNFINISHED BUSINESS: None
NEW BUSINESS

Fall Program Update: The Adult Programming staff member, Jillian, presented a written report of
recent and upcoming adult programs through the end of 2025. She highlighted the Bethany Turner
Author Visit in July. Board members complimented her on the variety and depth of the programming
she has lined out, including “Library for All," Financial Literacy," and the return of “Spanish
Conversation" and yoga. Many of the programs address the strategic plan goals and patron requests.
The Board so appreciates all the hard work being done by the stoff.

Review Health Stipend Amounts: Sean included the current staff health stipend and PTO amounts, and
asked the Board to review and consider whether an increase of either of those fringe benefits is
needed. The Board asked Sean to poll the stoff to see if they prefer the health stipend or a health
insurance plan made available by the Library. Gina pointed out that not having any idea of what a
potential health insurance plan would provide and cost makes that choice more difficult.

Discuss Routing of Donation Funds: Prior to making any changes to the routing of donation funds, the
General Fiscal Policy had to be addressed. It currently says all donations will be deposited into the
general operating account. Sean presented a change in wording to make the disposition of donations
more flexible, and at the discretion of the DLD Board.

Jeanne made a motion to amend the General Fiscal Policy as presented. Gina seconded, and the
motion carried upon a vote.

After discussion, Jeanne made a second motion to put donation money into the Dolores Public Library
Foundation Fund with Onward! Gina seconded the motion, and the motion carried upon a vote. Upon
the recommendation of the Finance Committee and earmarking monies per donors’ requests, the
Library can move money yearly into the general fund to cover certain Library costs.

Establish Executive Director Performance Evaluation Sub-Committee: Sandy formed an ad hoc
committee of herself, Tamara, and Correen to review and revise the Executive Director's performance
evaluation. She asked these members to serve because Jeanne, Hassan and Gina had recently
completed a several month’s long committee working on the strategic plan. Emily asked to be a part of
the Executive Director Performance Evaluation Sub-Committee. Sandy informed her that with four
board members it would be considered a board meeting, so three board members were all that could
be allowed.

Approve Emily Wisner as new Trustee: The Board voted in June to appoint Emily Wisner to the Board
pending approval of the Town of Dolores and the Dolores School District. The Town sent their
approval, however, the School has not. Per the MOU, since the School did not respond within 30 days,
she is approved. The Board welcomed her!

Adjourn: With no further business before the Board, Sandy adjourned the meeting at 7:53 p.m.

NEXT MEETING: September 9, 2025 at 6:00 p.m.

Prepared by Correen Becher, Secretary



