Dolores Public Library
Strategic Planning Committee
Friday, March 28, 2025

10:00 to 12:00 Noon

Members present: Jeanne Becker, Gina Hernandez, Hassan Hourmanesh, Sean Gantt

The Committee reviewed the results of the patron survey and discussed how to incorporate
the results in the final Strategic Plan document. The committee discussed the major
headings to be included in the plan, with each committee member responsible for
preparing one or two of the sections. Jeanne offered to compile the final draft document
once all sections were completed in draft form.

The goalis to have a draft plan completed by the end of April, in time for discussion at the
May meeting of the board. The committee discussed in more detail what recommendations
should be included in the plan.

The Committee adjourned at 11:55 AM.



