Dolores Library District

April Board Meeting Agenda

Date: April 14, 2026

Time: 6:00pm

Place: Dolores Public Library, Community Room

Agenda
1. Callto Order
e Acknowledge and Record Members Present, Absent, and Guests
2. Agenda & Minutes

o0k

e Agenda: Changes and Approval
e Minutes: Changes and Approval
Correspondence and Communications
Public Comment
Financials
Reports
e Learning Moment: Library Staff
e Director’s Report
e Finance Committee Report
o Workplace Assessment Committee Report
e Strategic Plan Update: none
Unfinished Business
e Review & Revise Conflict of Interest & Ethics Policy
e Review/Award Workplace Assessment RFP
e Discuss Special District 40™ Anniversary
e Approve new version of Intergovernmental Agreement per town request
New Business
o Review Employee Handbook
e Friends of the Dolores Library (FoDL) Update
e Discuss Board Correspondence & Communication Policy
e Elect Treasurer
e Discuss Finance Committee
Proposed Topics for Next Meeting: May 12, 2026
e Summer Program Update

10. Adjourn at Time: TBD



Dolores Library District Board Meeting
March 10, 2026

Call to Order: President Sandy Jumper called the meeting to order at 6:01 p.m.

Board Members Present: Correen Becher, Leah Burkeit, L.ee Hallberg, Hassan Hourmanesh, Belinda Platts, and Emily Wisner
Board Members Absenf: None

Director: Sean Gantt

Guests: Gina Hernandez and Jeanne Becker, outgoing Trustees; Chey Smith and Hannah Carloni, stafT members; Marie Roan,
Dolores Town Board; and community members Diana Donohue and Peggie Buckholts

Agenda: Hassan suggested moving the welcome of the new Trustees to the beginning of the meeting. Hassan made a motion to
approve the agenda as changed. Emily seconded, and the motion carried.

Minutes: The minutes presented include the amended minutes from December 9, 2025; February 10, 2026; February 21, 2026; and
February 26, 2026. In the February 10 minutes, Sean said he did not request that his goals be discussed in an open session. The
minutes should say Sandy brought the meeting back to open session. In the February 26 minutes, it was decided to add Sean’s
comment regarding a possible conflict of interest with one of the companies that applied to perform the workplace assessment.

Emily made a motion to approve the minutes with the recommended changes and Hassan seconded. The motion carried.

Correspondence and Communications: Sean included a letter from Kim Percell, Montezuma County Clerk and Recorder regarding
any ballot issues the Library may want for the November election. DLD has no plans to place an issue on the ballot.

Sandy presented plaques of appreciation to Jeanne and Gina for their 12+ years of service to the Library. A round of applause was
given to these ladies.

Public Comment: Marie Roan spoke asking that meetings be recorded and also asked about potential costs of the HR review, the
reason, and the process. Sandy thanked her for her comments.

Financials:

1. Expenditures: No questions

2. P&L: Belinda asked if the month range can be adjusted and about when bank statements close. Belinda also asked about the
Dolores Public Library Foundation Fund through Onward, which developed into a lengthy discussien. Correen noted the
donations amount decreased from January to February. Sean will investigate. Correen also asked why some budgeted
amounts changed from the previous month. Sean explained he had used last year’s numbers in the January report. When he
realized his oversight, he updated with the budgeted amounts the Board had decided on. Lee asked about professional fees.

3. Balance Sheet: Belinda asked about the negative “red” amounts. Sean said property tax revenue is slow coming in during
the first couple months, which results in some negative balances.

4. Hassan made a motion to approve the Expenses, P&L, and Balance Sheet, Belinda seconded, and the motion carried upon a
vote,

REPORTS

Learning Moments: Sandy highlighted the information presented at the Board Training. Hassan suggested using some of the topics
as learning moments. Emily suggested using the District’s D & O insurance as a resource for training. Belinda liked the suggestion to
use committees.

Director’s Report: Sean spoke on three programs presented by the staff. He reported about a meeting with Ryan Greene, the town’s
building inspector regarding the ADA button. He also updated the Board on the HVAC issues and his intranet research for getting
email for Board members. Lee asked about the Library’s relationship with the school.

Finance Committee: Did not meet, though Emily asked for a set date and time for the meefings, and Belinda suggested the
committee have an annual meeting schedule.



Interview Committee: Sandy reported about the interview with one workplace consulting firm and they worked out some details on
structure and outcomes. Sean expressed concerns of conflict of interest with the chosen company and asked why another company
wasn’t also interviewed. Gina also expressed conflict of interest concerns and the problems that might cause.

Strategic Plan Update: Programming: Sean presented a bar graph and table showing the Library’s programming numbers since
2019. Discussion followed regarding programs and the budget for programming,.

NEW BUSINESS

Review/Award Workplace Assessment RFP: Based on the discussion during the Interview Committee portion of the meeting,
Sandy recommended tabling this issue.

Emily made a motion to table awarding the Workplace Assessment RFP. Belinda seconded, and the motion carried. The current
interview committee will stay the same (Emily, Gina, Sandy). The committee will interview another consulting firm as well as review
information Sandy recently received. Gina will remain on the committee as a member of the public, as allowed in the Bylaws for
temporary advisory committees,

Discuss Special District 40th Anniversary: The Library’s special district was formed July 15, 1986 and Sandy suggested
recognizing the date with a community-wide event that could include the Friends of the Dolores Library, the school, and the town,
Last month Bill Ivy made a recommendation to the Board to name the meeting room “Carole Arnold Public Room.”

After discussion Emily made a motion to dedicate the meeting room as the “Carole Arnold Community Room.” Belinda seconded,
and the motion carried upon a vote,

Review and Revise Conflict of Interest and Ethies Policy: Afier a discussion, it was agreed fo have the District’s atforney review
both policies. The topic of a vendor conflict of interest policy was also brought up. The new Trustees will sign the current policies
now. Once the policies have been reviewed by the attorney and they are updated, then all Trustees will sign both. A discussion
developed using the attorney’s services.

Proposed Fopics for Next Meeting: April 14, 2026 at 6:00 p.m.
-Review Employee Handbook
-Friends of the Dolores Library Update
-Discuss Board Correspondence and Communication Policy
-Review/Approve Revised Conflict of Interest and Ethics Policies
-Report from Workplace Assessment Committee
-Statement of Work Committee Report
-Elect a Treasurer

Adjourn: The meeting adjourned at 8:25 p.m.

Prepared by Correen Becher, Secretary



COFFGEES | IWOL puvin

TUTPI'IE § me) qog jordvy

(A4 SIyauag-0T8S APLA
€06LET § SOXE], [JOIARd-0 [ 8C SANE] [[0JAY ]
LLOOI'ST § SOdB M, 79 SALIB[ES-008]S (£} foake g sqooqyang)
unowy o], [unowry pdg] uondirasag N0y ECE aeq | e
ETCEEY N
€6°'108'CT S 1w10],
ACE0ET £y S0IAIDS USR], sannn-00ss MOV 9T0T/0T/E JUAIBEUE Y] AISEAY
~ 7’88 § J2MOT 7 10 SONEN-006E  HOV 9T0T/61/E SLOMO(] JO UMO |,
4-0008€9 % $901A10S [B50] sosuadg Wel) pIEMU(O-TI9¢  68TPI OTOT/OT/C  d "ML ¥ “[EAA J1IPUTA “II}DG
A4 00°5L $ 1251321 PIEOG 18 YIUN] 10} JUDUDSINAUIII STUN2ONATRARN/SRAN/[OARLL-09TS  9TFI 9707/0TE padwmg eapueg
ADL8E $ BN (11dD IE PULp SHUNOIN/IBLIIN/S|ROINY|ARLT-09ZE R8T 9T0/0E/E ATRAQITT F3ATY AUl g
_A6YLLY $ 98(]/25837 XOIX os)/esea 10idoD-076S  S]THI 9Z07/0T/¢ SuonR|0§ DVHEJ
_bogeso't & gsTal $ 2014195 UoYda[d1 JIOA auoydsd1-0Ece
€L'996  § {Appuows) wawoBeueiy [  OueudUiRA %p Hoddng [EOIUYIRI-0ZIS  L8THI 9ZOT/0TE UL ‘Dd 904N
T E9PS1 3 JIRIE 2)1)S I0] Sjo0g SasuadNT WRID NBIS-{19S PRIV 9707/0%/E SUOAB A OIII A
ATOOLT 3 Fuues[) BLICHUR -CH7C ad SOAE(] AU
AT69LT $ Futuea[) [BLIONUB[-CETE aa SIAE(] ANy
A0 LT % Fuueo[) [BLIONUR[-CGTS aca SOAT(] ALA3qQrUIY
\\mm.om Ly wczqu S5E J0tUDS 10] mE:.ESm mEm._mo._m Ymox-[¢ng £8rl 9z07/0T/E Ysuy ey
ATSYEINT % JuesH 21BIS 10§ $3j00q sosuodyy JUBID MEIS-[19C  7RTHI 9Z0T/0T/E Auedwo; ) ooy messuy
A-00°5F § qns 1L | SRAPOLIAI-O0TOS 18THI 920Z/0T/L ssapN Anuno?) yiyg
A88L6 g safjddns weigold 10] JuswasInquuial SWRIS0I] PNOA-[C0S 08I 9z0Z/0T/E [UOLIE)) YLruuey|
A0F1El $ DIIAIDS JauIIUI PUWSIUF0ZIC  GLTY] 9z0T/0TE SUOTIEIIMRUIEED) AL ISE
AETEVE 8 AjoLnaa|g SaNN-00SS HOV 9ZOT/E/E apaapy aaduy
89¢1] $ sajjddns durssaooad sonddng-g0es  BLTP1 9Z0TOTE OD A
1708715 § OV A W yany suoe|das sueuIEI P SHedo-067S  LLTPI 9z0T/0T/E Y BIOpMeD)
A9 8T $ 961 $ solIajleq sonddng-pocc
005t § fuumn HIr uetEanpy SWNUNUO)-00TS
00¥0T  § wsodog] 1002(] 3¢ syoogING 899 %% SaNA-QITE  HOV 9zZ0T/81/E DS - 19)ud]) paeayueryg
498709  § sef) [eImEN SAO-00SS  HOV 9z0T/HE ABsoug souny
1 1T §  £0°0¢H g soyjddns weaSoad SWRIS01] YINOA-[ €05
FANAY § sanddns weigord swesBol ] npy-gEoc
g6°tl § sag) Guyypuey s0.] 59 SAaNCT-017C
oF'L9 g s100ys Jojeulie] ‘siayleue ‘sdnyorg A1oneq sarpddng-00¢s
1792 § sjo0q sj00g-000$
SE101 $ sgAd SAAQ-LI0S  9LTHI 920T0T/L uozeiry
HIROMIY [)0 |, [Junoury jidg m uonndr1asacg unoIY _ #H9D) _ NEQg * AWEBN]

Sid

9707 yaaey sasundxy
AYdVEEI'T O1'Tdd STH0TO0d




DOLORES PUBLIC LIBRARY

FY26 P&L

January - March, 20268

Cash Basis Tuesday. Aprit 7, 2026 04-40 PM GMT-06:00

TOTAL
ACTUAL BUDGET REMAINING % OF BUDGET
Income
4000-Property Taxes 88,232.96 369,238.00 281,005.04 23.90 %
4010-5.0. Taxes 8,241.68 25,000.00 16,758.32 32.97 %
4130-Donations 3,641.30 10,000.00 6,358.70 36.41%
4190-Miscellaneous 500.00 500.00
4200-Grants 5,000.00 5,000.00
4212-Onward Grant Income 26,064.00 -26,064.00
e b G YT 500060 Srosato E1sew
4300-Interest 5,611.23 15,000.00 9,388.77 37.41 %
R AT 404 TR0 T Y R——
GROSS PROFIT TU$131,79147  $424,738.00  $292,946.83 31.03%
Expenses
5000-Books 163.93 5,000.00 4,836.07 3.28 %
5010-Electronic Materials 2,000.00 5,000.00 3,000.00 40.00 %
5017-DVD 342.05 -342.05
Total 5010-Electronic Materials 2,342.05 5000.00 265795  4684%
5020-Periodicals 75.00 800.00 725.00 9.38 %
5030-Programs
5031-Youth Programs 939.58 3,000.00 2,060.42 31.32%
5032-Adult Programs 82.17 3,000.00 2,847.83 174 %
Total 5030-Programs 991.75 1 5,000.00 © 5,008.25 1853%
5100-ILL Catalog 2,180.00 2,500.00 320.00 87.20 %
5110-Databases 1,000.00 1,000.00
5120-IT Services & Support 3,317.75 15,000.00 11,682.25 22.12%
5121-Website 1,698.00 1,800.00 102.00 9433 %
Total 5120-IT Services & Support 5,015.75 16,800.00  11,784.25 - 29.86%
5125-Computers 4,000.00 4,000.00
5200-Continuing Education 25.00 1,000.00 975.00 2.50 %
5210-Dues and Fees 933.61 4,500.00 3,566.39 2075 %
5230-Insurance 15,000.00 15,000.00
5260-Travel/Mileage/Meals 113.70 5,000.00 4,886.30 2.27%
5270-Courier 3,200.00 3,200.00
5275-Postage 400.00 400.00
5280-Professional Fees 1,250.00 1,500.00 250.00 83.33 %
5290-Repairs & Maintenance 4,149.09 6,000.00 1,850.91 69.15%
5295-Janitorial 1,938.44 7.500.00 5,561.56 25.85%
5296-Snow Removal 125.00 3,000.00 2,875.00 417 %
" Total 5290-Repairs & Maintenance 6,212.53 16,500.00 10,287.47 = 3765%
5300-Supplies 613.95 5,000.00 4,386.05 12.28 %
5310-Marketing 400.00 400.00
5500-Utilities 3,081.37 16,000.00 12,918.63 19.26 %
5520-Copier Lease 1,397.49 6,000.00 4,602.51 23.29%
/2



DOLORES PUBLIC LIBRARY

Fyae P&L

January - March, 2026

Cash Basis Tuesday, April 7, 2026 04:40 P GMT-06:00

TOTAL
ACTUAL BUDGET REMAINING % OF BUDGET
5530-Telephone 367.65 2,500.00 2,132.35 14.71 %
5600-Treasurer's Fee 1,764.64 8,000.00 6,235.36 22.06 %
5610-Grant Expenses 5,000.00 5,000.00
5611-State Grant Expenses 3,002.76 -3,002.76
5612-Onward Grant Expenses 7,558.00 -7.558.00
Total 5610-Grant Experises 10,560.76 © 5,000.00 ~ -5,560.76 211.22%
5620-Internet 394.20 1,700.00 1,305.80 2319%
5700-Equipment 5,000.00 5,000.00
5800-Payroll Expenses 66,078.13 261,096.00 195,017.87 2531 %
5810-Payroll Taxes 5,500.14 19,974.00 14,473.86 2754 %
5820-Benefits 918.45 8,008.00 8,089.55 10.20 %
 Total 5800-Payroll Expenses " 72,496.72 290,078.00  217,581.28 | 24.99%
53800-Miscellanecus 84.37 500.00 415.63 16.87 %
5950-Other Projects 5,000.00 5,000.00
Total Expenses  $110,064.47  $433,378.00 $323,313.53 . 2540%
'NET OPERATING INCOME © $21,72670  $-8640.00  $-30,366.70 -251.47 %
NETINCOME $21,72670 $-8,640.00 '$-30,366.70 251.47%
272



DOLORES PUBLIC LIBRARY

Balance Sheet
As of March 31, 2026

TOTAL
AS OF MAR 31, 2026 AS OF FEB 28, 2026 (PP) CHANGE % CHANGE
ASSETS
Current Assets
Bank Accounts
1000-Bank Regular Checking {5,032.98) (4,632.62) {400.36} (8.64 %)
1010-Bank Hi-Fi 89,285.24 15,001.68 74,283.56 495.17 %
1070-DPL CDs
1085-DSB-CD#31; Contingency 177,351.56 175,474.01 1,877.55 1.07 %
Total 1070-DPL CDs 177,351.56 175,474.01 1,877.55 1.07%
Total Bank Accounts $261,603.82 $185,843.07  $75,760.75 40.77 %
Other Current Assets
1090-Investment Account
1091-Colo Trust #2343 269,407.78 268,548.78 859.00 0.32 %
1092-Colo Trust #2373 135,527.45 135,120.67 406.78 0.30 %
Total 1090-Investment Account | 404,935.23 403,669.45 1,265.78 0.31%
1100-Petty Cash 713.30 163.30 550.00 336.80 %
1200-Change Cash 100.00 100.00 0.00 0.00 %
1510-Cash w/County Treasurer 2,519.85 2,519.85 0.00 0.00 %
1515-Property Tax Receivable 369,238.00 369,238.00 0.00 0.00 %
1525-Grants receivable 0.00 0.00 0.00
Payroll Refunds 0.00 0.00 0.00
QuickBooks Tax Holding Account 0.00 0.00 0.00
Uncategorized Asset 0.00 0.00 0.00
Total Other Current Asssts $777,506.38 $775,690.60  $1,81578 0.28%
Total Current Assets $1,039,110.20 $961,533.67  $77,576.53 8.07%
Fixed Assets $0.00 $0.00 $0.00 0.00%
TOTAL ASSETS $1,039,110.20 $961,533.67  $77,576.53 8.07 %
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable $0.00 $0.00 $0.00 0.00%
Other Current Liabitities $375,818.70 $372,267.94 $3,550.76 0.95 %
Total Current Liabllities $376,818.70 $372,267.94  $3,550.76 0.95%
Total Liabilities $375,818.70 | $872,267.94  $3,550.76 0.95 %
Equity $663,291.50 $589,265.73 $74,025.77 12.56 %
TOTAL LIABILITIES AND EQUITY $1,039,110.20 $961,533.67  $77,576.53  8.07%
ta

Cash Basis Tuesday, April 7, 2035 04:43 PR GIAT-08:00
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CUTCOME

The public library empowers diverse staff who provide excellent service, represent all

residents, and proactively adapt and respond to changing community needs.

OVERVIEW

Library staff are the heart of the public library,
serving all with professionalism and hospitality.
To achieve this level of service excellence,
libraries create a “culture of learning,” in which
continuous growth and improvement are
expected and supported. Ongoing development
is not just for tibrary staff; frustees and library
users also benefit from this learning culture.

Library staff respond to and track the ever-
changing needs of their communities, using
data to inform innovation. Library leadership
values staff as the essential component to
library success and rewards creative solutions,
risk taking, and reaching into the unknown.

To address staffing, the library’s governing
authority is responsible for personnel paolicy
and oversight as well as the supervision of the

40: Staff at the Pine River Library District.

director. The library director is responsible for
personnel supervision, policy implementation,
legal concerns, professionalism, and employee
well-being.

Municipal, county, and other libraries typically
use the town/county/school human resources
department to support their personnel needs.
Library districts, as separate governmental
entities, are responsible for all human resource
requirements and activities. To this end, some
areas below call out specific and additional
requirements and resources for library districts.:

This standard includes three elements: general :
procedures for library staff employment, :
guidelines for staffing the library operations,
and guidance on professional development.

S &c(. .

[P
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50

LIBRARY STAFF ESSENTIALS
CHECKLIST FOR ALL PUBLIC LIBRARIES

GENERAL

a

O

O

Follow state and federal laws in recruiting, hiring,

CRNT DECIDE WHAT 10 READ

onboarding, supervising, and terminating employees.

Recruit and select staff to represent the community
demographics, especially focusing on cultural and
riultilingual diversity while avoiding discrimination.
Provide library staff with a pay benefit for multilingual
duties and other specialized skills that uniquely address
local needs.

Use written job descriptions to hire and assign duties.

Pay all staff based on cost of living standards within the

community.

41: Paster promoting Longmont Public Library Staff
Conduct background checks as part of the hiring Recommendations,
process.

Establish a healthy library culture in which all employees understand the local library’s mission,
vision, and/or values and can apply them in their work, :

Conduct formal performance evaluations at least annually to document performance, justify
pay increases, and, when necessary, remove staff members who are underperforming.

Maintain library staff/human resource policies and procedures and orient staff to these
resources.

Create an Employee Handbook for employee orientation and reference. Review for updates at
least every two years.

Develop work goals and activities that align with the job description and strategic plan.
Offer each staff member regular coaching, feedback, and support for development.

Library Districts: Employ or contract for Human Resources expertise to keep abreast of legal
requirements, wage trends, and other personnel considerations.

PROFESSIONAL DEVELOPMENT

il}

Ensure all library employees (including temporary and substitute) are proficient in carrying out
the library’s policies, values, philosophy, management, and operational practices as these relate’
to their job duties.

Verify that all library employees (including temporary and substitute) are proficient in the use of
the library’s technology to do their work efficiently and to assist library users in the use of the
technology. Staff onboarding includes training on software (e.g., integrated library system,

R

e -



5%
online catalog, digital resources, etc.), hardware, security, hacking, social engineering, etc. Al ¢

staff receive cyber security training.

1 Allocate time and funding for external staff development; communicate this benefit to staff.

LIBRARY STAFF ESSENTIALS + Cl
CHECKLIST FOR LARGER LIBRARIES , ]

GENERAL
[1 Maintain current staff compensation policies and provide wages and benefits that reflect

community and market standards.

0 Adopt a staffing plan that addresses job descriptions, competencies, performance evaluation,
compensation, organizational development, and succession planning.

[0 Establish practices to be an employer of choice.

O Analyze comparative salary data to determine just wages, including using state and national -
salary data for libraries. Consider total compensation that includes wages, benefits, and other i
support for library staff. sob

O Employ professionals that have earned a master’s degree in library and information science
(MLIS) in recognition of the essential skills and competencies developed through a graduate
program. When feasible, support staff in earning their MLIS degree.

[ Library Districts: Seek expertise and guidance to keep abreast of legal requirements, wage
trends, and workplace culture. Contract with outside agencies, as needed, for payroll and other -
human resources services.

PROFESSIONAL DEVELOPMENT
M1 Allocate funding for all library staff and trustees to participate in professional development.

[1 Offer in-house and continuing education activities for staff, trustees, and volunteers. R

O Connect library staff development opportunities during the year with performance and annual i
plans. :

[1 Prioritize staff proficiencies in effective communication, service quality, cultural competency,
access, intellectual freedom, privacy, equity, copyright, and sustainability. Ensure staff have
knowledge of human developmental stages as they relate to library use, skills in library
functions, and technology competence required for their job duties.
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Executive Director’s Report for March 2026

Updates

Peggie’s Craft Classes

Pre-Pi Day Celebration

Meetings & Trainings

Wrap up on Kuntz Class project

Submitted Public Library Annual Report survey
Revised Employee Handbook (staff edits)

e 3/3,3/10, 3/17, 3/24, 3/3]1 — Rotary Club Migs

s 3/2 - Pre-Board Mtg
e 3/5 - Colorado Employment Law Webinar
e 3/5—Workplace Assessment Committee Mtg
¢ 3/10— Dolores Library District Board Mtg
e 3/19-CPLD Mtg
s 3/20 — Mtg w/ Sandy
e 3/23 — Mtg w/ Hassan
March 2026 vs March 2025
Circulation 2026 2025 Programs 2026 2025
Circulation 2,462 2,650 Children (0-5) 204 (8) 73 (5)
E-book/E-audiobook Downloads * 430 Children (6-11) 61 (4) 53 (4)
Total Circulation | 2,462 3,080 Young Adult (12-18) 88 (6) 43 (9)
Adult (19 & over) 357 (36) | 216 (25)
Library Contacts 2026 2025 All Ages (mixed/family) 31 (1) 0
Patron Contacts 2,020 1,803 Passive Programming 91 (1) 94 (1)
Computer Use 322 311 Take & Make Activities 163 (7) 134 (8)
Website Pageviews 110,517 ¢ 98,540 Total Program Attendance | 995 (63) | 613 (52)
New Newsletter Subscribers 6 12
New Facebook Followers Il 3 Qutreach 2026 2025
New Instagram Followers 6 5 Children (0-5) 0 0
Phone Contacts 252 276 Children (6-11) 0 0
I(\lf]lle:;mg Room Reservations % 34 Young Adult (12-18) . 0
Total Library Contacts | 113,134 | 101,017 All Ages (mixed/family) 125 (1) 56 (2)
Total Outreach Attendance | 125 (1) 56 (2)

* number not available at the time of this report
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) Dolores
Public
ﬂ lerary

BOARD OF TRUSTEES AND LIBRARY EMPLOYEE CONFLICT OF INTEREST POLICY

No Board member or committee member of the Dolores Publie Library District shall derive any
personal profit or gain, directly or indirectly, by reason of his or her participation on the Board,
However. Board members may be reimbursed for travelling and necessary subsistence expenses
actually incurred in fulfillment of their Board duties. Each Board member shall disclose to the Board
any personal. financial interest which he or she may have in any matter pending before the Board and
shall refrain from participation in any decision on such matter, unless otherwise authorized to act
pursuant to Colorado Law.

Other than compensation_for work performed, no employee shall derive any personal profit or gain,
directly or indirectly, by reason of his or her employment by the Dolores Publie-Library District except
through activities that may facilitate professional advancement or contribute to the profession such as
publications and professional service and which have been fully disclosed to the Executive
DirectorBeard.

B -Boardamy-personalinierest which-he-orshe mey-havednany
mmmm%%mmmmmmmmmm

Members of the Dolores Publie Library District Bboard, committees, and staff shall refrainfrom-
ebtaimnenot use a library patron’s personal identifving information, information related to a patron’s
use of library resources. or any list of library patrons thatresaltsinfor personal benefit. profit or gain.

Statement of Associations
This is to certify that I, except as described on the reverse of this sheet, am not now nor at any time
during the past year have been:

A participant, directly or indirectly, in any arrangement, agreement, investment, or other
activity with any vendor, supplier, or other party doing business with Dolores Publie-Library
District that has resulted or could result in personal. {inancial benefit to me.

Any exceptions to the above are stated on the reverse of this sheet with a full description of the
transactions, whether direct or indirect, which I have (or have had during the past vear) with

persons or organizations having transactions with Dolores Pubtie-Library District.

Signature: Date:

Printed Name:

Dolores Publie-Library District position:

ADOPTED: October 12, P{)Zl

,/“'{ Commented [RL1]: Replace upon adoption
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BOARD OF TRUSTEES AND LIBRARY EMPLOYEE ETHICS POLICY

The Dolores Pubhe-Library District is dependent on the trust of its community to successfully achieve its
mission. Therefore, it is crucial that all Board members and District employees conduct business on behal f
of the Dolores Publie-Library District with the highest level of integrity avoiding any impropriety or the
appearance of impropriety.

Guiding Principles:

Board members and employees should uphold the integrity of the Dolores Publie-Library District
and should perform their duties impartially and diligently.

Board members and employees should not engage in discrimination of any kind including_that
based on one’s disability. race, creed. color. class, ethnicity, national origin. ancestry. religion, sex,
sexual orientation, gender identity. gender expression, marital status, or belief system.

Board members and employees should protect and uphold library patrons’ right to privacy in their
use of the library-s+eseurees.

Board members and employees should avoid situations in which their personal interests. activities
or financial affairs are, or are likely to be perceived as being, in conflict with the best interests of
the Dolores Publie-Library District.

Board members and employees should avoid having interests or engaging in conduct that may
reasonably bring into question their pesition-in-a-fairness, impartiality and objective-mannerity.
Board members and employees should not knowingly act in any way that would reasonably be
expected to create an impression among the public that they are engaged in conduct that violates
their trust as Board members or employees.

Board members and employees should not use or attempt to use their position with the Dolores
Publie-Library District to obtain unwarranted privileges or advantages for themselves or others.
Board members and employees should not be swayed_from faithfully performing their duties by
partisan interests, public pressure,or fear of criticism.

e Board members and employees should. first-as-an-initial matier. WWHMWHOH%
felHowBoardmembers-oremployeesinany-publearenaseek 1o resolve conflicts and/or grievances
related to their position or employment through appropriate internal channels.

Board members and employees should protect and conserve District property and should not use
such property for any unauthorized or unlawful purposes.

Therefore:

To preserve and uphold the Dolores Pubkie-Library District’s reputation as an organization of
unimpeachable integrity, each Board member and employee will sign an “Ethics Statement” at the
commencement of his/her service with the Dolores Publie-Library District.

Compliance:
If any Board member or the Executive Director is or appears to be in conflict efwith this Policye—~Guiding
Principles—abeve, he or she will be asked to meet with the Board of Trustees to discuss the issue.

Employees who are or appear to be in conflict with this Policye= -
w1th the Executwe DlTECtOI‘ who will make a determination as to am)mpnale discipline,_if any. up-to-and-

- will be asked to meet

—based on his-er-herthe Executive Director’s findings_and in accordance

with Federal. Statc and local !m\g and the District’s Emplovee Handbook. MNething herein-should -be-




Signature: Date:

Printed Name:

‘ Dolores Publie-Library District position:

ADOPTED: October 12,[2021] _——{ cCommented [RL2]: Replace upon adoption




INTERGOVERNMENTAL AGREEMENT ESTABLISHING THE PROCESS FOR
APPOINTMENT OF LIBRARY DISTRICT TRUSTEES

This Intergovernmental Agreement Establishing the Process for Appointment of Library
District Trustees (“Agreement”) is made and entered into effective this __ day of , 2026
by and between the Dolores Library District (“Library™), the Town of Dolores (“Town™), and the Dolores
School District RE4A (“School™).

RECITALS

WHEREAS, pursuant to Section 24-90-107, C.R.S. the Town and the School have heretofore
established the Library; and

WHEREAS, Section 24-90-108, C.R.S. provides the..s'tatt.i't(.)ry framework to appoint
Library Board of Trustees as the governing body of the Library; and, =

WHEREAS, per the statute, the Boards of the Town and the School delegated the authority to
recommend Library Trustees to the Library when a continuing committee was not formed after the
original selection of the first Board of Trustees of the Library; and :

WHEREAS, the Library desires to, memonahze the appomtment process for Library Trustees to
clarify the proper procedure provided by statute; and

WHEREAS, the Library, Town, and the School agree to the followmg procedure for Trustee
appointments that complles w1th state statute; and

The parties have now enteled into this Intergovernmental Agreement Establishing the Process for
the Appomtment of lerary Dlsmct Trustees

AGREEMENT

1. Dolores Library District shall ensure that all vacancies on the Board of Trustees shall be
filled as soon as practical after such vacancies occur.

2. The Library shall notify the Board of the Town and School of vacancies within 30 days of a
vacancy on the Library Board of Trustees.

3. Notice of vacancies and solicitation of Trustee applications for appointment shall be
published for a reasonable time in the Dolores Library District’s official public notice
locations.

4. All applications shall be received by the Dolores Library District Board of Trustees.
5. The Dolores Library Board of Trustees will form an Interview Committee (which may consist of

the entire board) to review and process the applications which shall include, but not be limited
to interviewing eligible candidates residing in the District boundaries.



a. Utilizing the same questions for each interviewee;

b. Memorializing the interviewees’ responses in written form. The Interview Committee
shall provide the written responses to the Boards of the Town and/or the School upon
request.

6. The Boards of the Town and School may provide up to five interview questions for the
Interview Committee to ask during the interviews.

7. The Boards of Town and School may attend the trustee interviews to observe the interview
process in a non-participatory role.

8. Each candidate and their application, interview materials, and the Interview Committee’s
recommended appointee or appointees shall be presented to the entire Library Board of Trustees
for final approval, if the entire Board does not serve as the committee. The Boards of the Town
and School will receive advance notice of the presentation of the candidates to the Library Board
of Trustees. The Boards of the Town and School are welcome to attend this public meeting.

9. The Library Board of Trustees will promptly deliver a written recommendation for the Trustee
appointee(s) to the Boards of the Town and School pursuant to C.R.S. §24-90-108(2)(c)
advising of the date of expiration of the term being filled as determined by its bylaws under
§24-90-108(3)(a), C.R.S. (*Trustee’s Notice of Recommendation”).

a. Upon delivery of the Trustee’s Notice of Recommendation, the Library Board of
Trustees shall provide to the Boards of the Town and School a written explanation
stating the process, rationale, and reasoning for the selection of the recommended
candidate. The Library Board of Trustees shall provide candidate resumes and any
candidate rankings 1 upon request of the Boards of the Town and/or the School District.

b.  The Boards of the Town and School shall each ratify the recommendation upon a two
thirds (2/3s) majority vote or advise the Library Board of Trustees of its refusal to do so
within 60 days of receipt of the Trustee’s Notice of Recommendation.

c. Inthe event of refusall of either legislative body to ratify an appointee, the Library
Board of Trustees will recommend another candidate from those interviewed or seek
additional apphcatlons as the Library Board of Trustees deems appropriate.

d. Failure to ratify or give notice of refusal to do so within 60 days of the Trustees’ Notice
of Recommendation will be deemed a ratification of the candidate pursuant to C.R.S.
§24-90-108(2)(c).

10. The appointee will begin to serve as a Library Trustee upon approval by two thirds (2/3) majority
vote of both the Town and School or on the 61% day after notice is given in the event that either
the Board of Town or the School District fail to act.



11. Limitations on the length and number of terms that mav be served by the newly appointed Library
Trustee(s) shall be governed by the Library Board of Trustees’ bvlaws, as may be amended from
time to time, as set forth in C.R.S. & 24-90- 108(3}(a). An appointed trustee will not be subject to
subsequent ratification by the Town and School Boards for each successive term after an initial

appointment.

12. Once the appointment process is complete, Trustees shall not be subject to yearly ratifications
of their positions by the Boards of the Town or School.

13. Trustees may be removed by a majority vote of the Town and School Boards only upon a finding of
good cause, during a public meeting that complies with the Colorado Open Meetings Law. “Good
cause” is defined by the Library Board’s bylaws and Colorado law pursuant to C.R.S. § 24-90-108(5).
The Board of Trustees may recommend trustees for removal by the Town and School.

14. No portion of this Agreement will be deemed to create a cause of action with respect to anyone
not a party to this Agreement, nor is this Agreement intended to waive any privileges or
immunities of the Parties or their officers or employees unless expressly stated in this Agreement.

15. This Agreement constitutes the entire agreement of the Parties.

16. With its signature below, each party represents that it tas the authority to enter into this
Agreement and has gone through the approprlate process for approval of this Agreement.

17. Notices required under this Agreement shall be in Wr iting and shall be hand-delivered or sent by electronic
mail to the parties listed below. Any party by notice so glven may change the address to which future notices
shall be sent.

a. Notice to the Library District:
Executive Director
P.O. Box 847
1002 Railroad Ave.
Dolores, CO 81323
Seanfdoloreslibrary.org

With copy to:

Elizabeth A. Dauer, Esq.

7400 E. Orchard Road
Greenwood Village, CO 80111
edauer@svwpc.com

b. Notice to the Town:

c. Notice to the School District:



8. This Agreement terminates on that day which is five (5) years from the date of execution by all
parties and shall automatically renew every five (5) years unless notice of a party’s intent to
terminate this Agreement is delivered ninety (90) days prior to expiration.

Remainder of Page Intentionally Blank



IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed the
day and year first above written,

Dolores Library District Town of Dolores Dolores School District
BY: BY: BY:

President Mayor President

ATTEST: ATTEST: ATTEST:

Secretary Town Clerk Secretary

DATE: DATE: DATE:




