Dolores Library District Board Meeting
January 10, 2023

President Sandy Jumper called the meeting to order at 6:04 p.m.

Board Members Present:. Correen Becher, Jeanne Becker, Gina Hernandez, Nicole Margeson, Beth Mitchell,
and Tamara Woodbury (via Zoom)

Board Members absent: None
Director: Sean Gantt
Guests: Chuck Forth and Vanessa Malloy of Onward!

Agenda and Minutes: No corrections or additions were made to either the agenda or minutes. Jeanne made
a motion to approve the agenda and minutes as presented. Beth seconded. The motion passed upon a vote.

Public Comment: Due to the presence of the guests, Sean suggested we skip to the public comment. Chuck
Forth is the Executive Director of Onward! and Vanessa Malloy is the Executive Program Director. The Library
District has a fund with Onward that was opened in 2004 and has been rather stagnant for much of the fime.
Chuck explained how the Library could adjust this fund to allow donors to contribute money to build an
Endowment Fund for the Library. The Board will discuss this proposal further at a later date.

Correspondence and Communications: Mel Heath, a patron, has presented the Library with information
regarding the height of the ADA accessible parking signs. The Board directed Sean to have the signs adjusted
to comply with requirements.

Financials: Expenditures: Sandy noted that the higher amount for payroll was because of staff bonuses paid in
December. Correen asked about the lack of janitorial expense on the report. Sean said he does those through
payroll and forgot to include it in the report. P&L: Jeanne asked about the amount of property tax received
being $9500 less than what was expected and noted the difference was almost the exact amount of the extra
S.O. taxes. Sean felt that is just a coincidence and will follow up on the amount of property tax received. There
were no questions or comments about the Balance Sheet.

Nicole made a motion to approve the December payroll, bills, and financial reports. Gina seconded, and the
motion passed upon a vote.

REPORTS:

Learning Moments: Sean showed the video "Trustee Trouble ?: Friend/Foundation Relationship™ which
explained the differences between Friends groups and a Foundation. This led into a discussion of the Onward
presentation earlier in the meeting, which the Board had agreed to pursue.

Director’s Report: Sean reported that NetForce PC now has the [T, telephone, and welbsite contfract for the
Library. He encouraged all the Trustees to go through the new website. He also cancelled the Mango
Language account because of little interest for the cost. Sean shared that he has had to file a Trespass Order
with the Sheriff's office against a patron who has been causing ongoing problems at the Library. Any Trustees
who are available are asked to join the staff for lunch on MLK Day at the Montezuma Mexican Restaurant.

Finance Committee: Did not meet in January

Strategic Plan Update: Board Development: Since the “Trustee Trouble” video series is almost finished, Sandy
and Sean offered other potential training opportunities. The Board is interested, so Sandy will follow up and
report back at the next meeting. All Trustees have said they intend to remain on the Board through the
upcoming year.




UNFINISHED BUSINESS: None

NEW BUSINESS:

Elect Officers:

The proposed Slate of Officers is Sandy Jumper, President; Jeanne Becker, Vice President; and Correen Becher,
Secretary. Upon Sandy’s request, Tamara made a motion to approve the Slate of Officers. Beth seconded,
and the motion carried unanimously.

Approve Meeting Schedule:

The meeting schedule had been discussed at the December meeting, so Sandy asked for a motion to approve
it. Nicole made a motion to approve the 2023 Meeting Schedule as presented, and Gina seconded. The
motion passed upon a vote.

Approve Holiday Closure Schedule:

The holiday closure schedule was discussed at the December meeting and Sean made the recommended
changes. Sandy called for a motion to approve it. Jeanne made the motion to approve the 2023 Holiday
Closure Schedule as presented. Beth seconded the motion which carried upon a vote.

ADJOURN: The meeting adjourned at 7:55 p.m.

Proposed Topics for next meeting: February 14, 2023
-Review Job Descriptions
-Approve Audit Exemption

Prepared by Correen Becher, Secretary
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