Dolores Public Library
Strategic Planning Committee
Tuesday, February 4, 2025

2:00to 3:00 PM

Members present: Jeanne Becker, Gina Hernandez, Hassan Hourmanesh, Sean Gantt

The Committee discussed the framework for the 2025-2028 Strategic Plan. They reviewed
guestions to be included in the patron survey; the timeline for distribution of the survey;
and how best to compile the results. Sean offered the services of a library staff member to
compile the results that were submitted online. It was decided that the survey should be
distributed during mid to late February, with the end of March as the deadline for submittal
of survey responses.

The Committee also discussed the need to interview local leaders to determine how the
library is meeting the needs of the Dolores community. Sean will talk with community
leaders: the Chamber of Commerce Executive Director, local business leaders, Friends of
the Dolores Library, and town and school district officials.

The Committee determined that board member input should be solicited during a regularly
scheduled meeting with options for each board member to provide additional comments in
writing.

The Committee adjourned at 3:10 PM.



